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MEMORANDUM FOR: Director for Special Astivities, DD/sar
ATTENTION : Chief, Contracts Branch, CSA-DD/EAT

BUBJECT : A No-cost Change-in-Scopez to | 25X1

“Proposed Change in Scope for the GBM3 Study RBffort”
Jamaary 6, 1967 by | | (attached) 55X 1

1. It is requested that a Change-in-Secope b2 effacted to this con-
tract task., This Change-in-Beope iz o re~-dirsction of »ffort and does
not antail incrsapsd cost, It do=s include a modified work gtatemant
and an sxtended completion date to 30 September 1967.

2. "echnical problems encountersd in the work to date and the
aiscovery of a potentially superlor method of GEMS production strongly
suggest that thiz profdct be medified in accordance with the attached
proposal. The primary technteal problem encounter=d 1s the inability
to reslistically simulate the modulation transfer funetion of missior
material at high resolution (135 mm) on printed GEME., This is decauss
the mission negatives, from vhich the GEMS are mads, were processed at
oo high & gamse, The produetion of realietic printed "EMB, therefors,
may requira some special photography to b2 flown in an aircraft so that
tha resulting material can be processod at unlty gamma. Unity gamma
processing is now thought to be necessary for printed CEMS negetives in
order that they sinmlate the M.T.F. of missicn material processed at
the higher gamma, However, further thaorstical work is required de-
fore this special photography can be spacified. Initial investigation
of peeudo-QEMB indicates that this optical, real-time GEMB technique
may be suparior to printad GRME. Further work is now lustifisd for
more detailed investigation of Pa2udo-CEMB.
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SUBTECT: A no-coet Change-in-Scope tof 25X1

3. This re-direction of affort would result in the cancellation
of one of the origins)l tasks, namely, to produce a largs astrix of
printed CZMD, This matrix is, of course, unjustified at present ir
view of the A1fficulties sncountsrad as ststed above. The funds which
wore %o be axpended on this metrix can now be programmed sgainst the
new tasks 30 thet additional funds are unnecessary.

I | 25X1
Colonel, UBAY
Assistant for Technioal Development, WPIC
Attachment: Proposed Change in Scope for the GEMS Study Effort
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